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Self-organisation: from purpose
to practice

Our first two programmes are designed to enable and support teams and
codches to make a successful transition to self-organised teamwork.

Through engaging online modules and interactive workshops, participants will
gain invaluable insights and a good working knowledge of the principles and
practices of self-organising teams.

Programme one starts with an introduction to the basics of self-organisation.
Learn the basic principles of self-organising teamwork and the importance of
knowing your ‘why’ and having a framework to guide the work.

With that knowledge, teams then dig a bit deeper to explore how self-organising
teams build strong relationships and co-ordinate support for the people they're
supporting from family, friends and the wider community and other
professionals. They will also learn how high-performing, self-organising teams
use solution-focused thinking and practice and various tools to aid effective
decision making and collaboration.

Having covered the basics of self-organisation, programme two moves on to
courses that are specific to the teams and the way in which they work together.
From looking at team roles and team tasks, team agreements and how teams
manage their performance, feedback and conflict to the format for solution-
focused meetings to learning.

This section of the programme will also help teams to understand the role of the
coach and how to be coached. The final course is specifically for the coach and
it will explore their role in supporting frontline teams.
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Programme One:
The basics of self-organisation

Self-
organisation:

what makes it
work?

This course explores the fundamental principles of the self-
organisation model. Discover the traits of high-performing
self-organising teams and what skills, knowledge and
behaviours dre needed to succeed with self-organisation.

e What is self-organisation?

e What does a self-organising team look like?
e High-performing self-organising teams

e The self-organising model

e Challenges of self-organisation

Understanding the basics of self-organisation is crucial for
self-organising teams, but equally important is for
organisations to be clear about their ‘'why?’ and the principles
that matter to them. It is only with this clarity that you can
determine what needs to be done to achieve your purpose
and write a framework that guides the way it's done.

e Start with why

e Purpose and principles

e The importance of a framework
Developing a framework

Freedom and
responsibility

at work

Having looked at the importance of starting with ‘why’, this
course demonstrates the difference self-organising teams
can make to delivering truly client-centred services.

We will explore the organisational and cultural conditions that
are needed to enable your people to work with greater
freedom and responsibility to achieve their purpose.

Learn from various organisations how a model of self-
organisation produces great outcomes and happy staff.

e Supporting clients
e Supporting professionals
e Supporting sustainability


















