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How can we help you?

Public World can help your organisation:

Create the most
efficient, effective Improve client
working environment and staff
within existing experience

resources

Use an evidence
based approach to
create sustainable
services with
Gl g LTI R LB This can be achieved by
better connected
communities

Creating a supportive environment for self-organised teams
which will enable:

e Improved staff recruitment and retention
¢ Higher job satisfaction and employee engagement
e Better decisions at the right level at the right time

And those improvements will cut costs and waste through:

¢ Less staff sickness and reliance on agency staff
e Reduced unfilled vacancies and recruitment costs
e Fewer complaints about client and staff experience

All of which result in better outcomes and wellbeing for

_————% the people you serve, happier staff in more fulfilling jobs,
and better cost control for you and your community.



So how do we do that?

By more effectively mobilising the creative
capabilities and knowledge of ‘frontline’
professionals and trusting them to find their own
solutions within a clear framework of standards
that express your shared purpose.

At heart, it really isn't complicated. It's all about
putting humanity before bureaucracy, building
trust, and keeping it simple.

But none of it happens just because you want it
to, or by cutting and pasting a ‘model’. That's why
our commitment is to share what we have learnt
and help you find your own solutions.

We have worked with the Public World team since
2019 to design and launch Ireland's first workers
cooperdtive in home care. The guidance and
support we received helped us to build the
principles of self-organisation in our own home
care model. They supported us at every stage
from planning to piloting. The elearning
programme solidified all the learning and
provides a user-friendly learning platform to build
team's understanding and knowledge of applying
self managed principles into your organisation. All
the team in Dublin from carers to operations
found it hugely insightful, practical and beneficial
for our sustainability and growth.

Aoife Smith, CEO
The Great Care Co-op
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I'm blown away by how
good it is, I'm really
enjoying it.
Michael Teehan,
Director of Operations
Gheel Autism Services
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/ The training has helped me to think
more about why we do what we do,
our goals and how we dre going to

get there as a team, to better support
the young people we work with and
improve our delivery. It has helped

highlight importance of working as a

team, being proactive in our
approach and the importance of a
solution-based approach.
/

Chiara Docherty,
Y&C Team Leader Mendip East
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This whole course is about taking
responsibility and working in a team
that equally takes responsibility and

makes decisions collectively. Thinking
about how you operate ds a team, what
your role is, how you can have
responsibility over that role. This course
has highlighted my own change of
behaviour and has now spurred me on
to make changes in my practice.
Michelle Willers

NHS Nurse
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The whole process has
been great for the team to develop
and move forward. I've been aware of

the shift in our thinking as I'm
rewriting our Policies and Procedures.

It's great to know that we've still got
the connection with Brendan and
yourself and the larger community.
Sarah Wheatley, TrainerIConsuItant
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About Us

Public World helps organisations to achieve more with less through a range of
services that enable, support and sustain self-organised teamwork. We call it
Humanity at the Heart.

Our team will work with you to develop the organisational and cultural
conditions to enable your people to work with greater freedom and
responsibility within a simple framework of ground rules that express your
purpose and standards.

We have long and deep experience in Britain and internationally of helping
leaders and professionals understand the shifts in mindsets and practice
required to support self-organised teamwork.

This includes engagements with 50+ British and Irish health and social care
organisations inspired by the successful Buurtzorg model and extensive work
across diverse sectors in more than 70 countries across the globe.

We've learnt that trying to ‘cut and paste’ any model from one setting to
another will never work, but by drawing on lessons of both success and failure in
various contexts we can help you create the best solutions for yours.

That's why, as well as distilling our many years of experience into engaging e-
learning, workshops and coaching, we offer access to the Humanity at the Heart
community of practice to support peer-to-peer learning.






















